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TWIN TRANSITION FOR
SOCIAL ENTERPRISES IN
ART AND CRAFT SECTOR

Agenda

Format: Hybrid (onsite at Kosovo here & online through Zoom - register here for
online participation)

Duration: 14:30-17:00 CET

Methodology: Design Thinking

Participants: VET/C-VET trainers, SE representatives, project partners plus external
stakeholders

14:30 - 14:40 | Kick-off & Tech Check - AKEP
Welcome participants, introduction of the objectives and the agenda, ensure
hybrid platform and audio work seamlessly.

14:40 - 15:00 | Evidence Brief - Diesis Network
Share insights from Report T2.2 and pre-work poll results to align everyone on
the evidence base.

15:00 - 15:25 | Empathise & Define - Mixed Breakout Teams
Identify key pain points for the twin transition of SEs; capture findings on the
shared board.

15:25-15:55 | Ideate - Same Teams
Brainstorm at least 3 practical solution ideas per team for guidelines or
micro-credential content.

15:55-16:15 | Prioritise - Plenary discussion
Cluster similar ideas and vote the top five solutions to move forward.

16:15-16:40 | Prototype - Three Task Groups
Create the capacity building guidelines outline and list the key skills that will
form the micro-credential.

16:40 — 16:55 | Test & Refine - Plenary discussion
Show the drafts, get quick comments and suggestions.

16:55-17:00 | Wrap-Up & Evaluation - AKEP & Diesis
Sum up decisions, and run a quick feedback poll.
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https://maps.app.goo.gl/CpbzJfE7UGjaX86c7
https://us02web.zoom.us/meeting/register/UxfZyIh_RFm9eoBy6gSTaQ

